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Board of Directors 2016 – 2017 
 

Chair 

Dr. Jeff Landine        

UNB – Faculty of Education – Professor   

Appointed on October 20, 2010     

 

Treasurer 

Ashley Ricketts        

Accounting Co-op Student @ Grant Thornton 

Appointed February 25, 2016      

 

Secretary 

Amanda Mahar       

Social Worker    

Appointed on July 14, 2016      

 

DIRECTORS 

Mike Ryan      Aamir Jamal      

Fredericton Outreach                   Professor at STU 

Appointed July 14, 2016     Appointed on January 10, 2013 

    

Amanda Gallant      Jessica LeBrun 

Appointed on January 21, 2016    Non-Voting Member (DSD) 

Appointed December 12, 2012 

   

Lucie Godin      Bruce McClary  

Instructor at NBCC – Fredericton Campus  Instructor at NBCC – Fredericton Campus  

Appointed on December 11, 2014   Appointed on January 21, 2016   

 

Melanie Mullin      Junot Castelyn 

Horizon Health Network    M. Ed. Student UNB 

Human Resource Advisor    Appointed October 2016 

Appointed on February 18, 2015 
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Executive Director Report 
 

Highlights of 2016 - 2017 

Financial Highlights 

 Over the last year Family Enrichment and Counselling Service has taken some fiscally responsible 

measures to help ensure that we can continue well into the future.  We have streamlined some 

of our operational procedures to help us achieve our financial goals.  Our last fiscal year was a 

great success and has placed us closer to one of our main financial goals of: “having three 

months operating costs in the bank”.  These prudent reserve funds can help when, if they 

agency faces economic hardship.   In the 2016 fiscal year our agency had our best year on record 

with an ending balance of $ 36,822.00. 

 Family Enrichment and Counselling Service held 6 successful fundraisers this year: 1) Wine 

Tasting Event brought in $3,100.00; 2) Willie O’Rea Community Breakfast brought in $913.00; 3) 

Snotty Fox Breakfast – a great time for advertising our programs and services; 4) Lincoln Blue 

Canoe – proceeds from their charity table raised $238.50; 5) United Way Book Fair raised 

$350.00 which we donated to the United Way; in addition, we sold some of our old furniture at 

the office and raised $255.00.  In total we raised $4,856.50 for our fundraising efforts and raised 

awareness about the agency to many in the community who did not know that we have been 

here for over 45 years.   

 We applied for and obtained several grant proposals that will be used to strengthen our staff 

and client experiences here at the agency.  From the Fredericton Community Foundation we 

received a grant for $2,200.00 to purchase a new computer and software for the staff;  the New 

Brunswick Liquor Store grant totaled $2,000.00 to be used for subsidized sessions for clients; 

from the Co-op Grocery Store Community Fund we received $2,977.00 to help offset our 

subsidized counseling sessions; we received training money for the staff to take an Autism 

Course in Halifax $499.98 – this money was received from Post-Secondary Education Training 

and Labour; our summer student had a SEED Voucher for $3,970.00 and we were able to offer 

some unique job skills to a post-secondary student; and we would not be able to offer the 

services we do to clients without our grant from the United Way totaling $42,000.00.   

 We have improved and upgraded our accounting software and in doing so we have been able to 

streamline our financial reporting.  We were also able to provide some staff educational training 

on the new software and the new processes.   

Human Resources 

 This year we were able to grow the agency by offering more counselling hours.  During the 2015 

fiscal year we offered 4,216 counselling hours and during the 2016 fiscal year we offered 4,728 

representing an increase of 12%.   

 We were excited to increase our staffing arrangement by adding two part-time counsellors.  
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Adding to our compliment of staff has enabled us to see more children, youth and adults living 

in the Fredericton and surrounding area.   With new staff come a variety of new ideas for 

programming to aide our clients in their recovery process.  Stay tuned for new programs to be 

offered in 2017.   

 All of our staff remain busy throughout the year with continuing education and professional 

development.  Of special note this year: all of the counselling staff took part in an in-service 

training on Critical Incident Stress De-Briefing; four of our staff took a 4 day “Mindfulness 

Training Course” in Halifax; while 2 others were able to participate in a course to help  

counselling children with Autism; one staff person was able to participate in an Emotionally 

Focused Therapy Course for couples and another took a healing trauma with yoga course.  All of 

this training will benefit clients and ensure our staffs remain on the cutting edge of the latest 

research and best practices.    

 A new “Staff Wellness Program” was established this year.  This reward program for staff is to 

encourage healthy workplace activities.  Winners are able to earn a gift card of their choice.  In 

both June and December – staff earn ballots and are entered into the draw.  

 

Public Relations 

 We participated in the United Ways Campaign for the Day of Caring in June 2016.  This 

successful venture was helped by employees from Ignite Fredericton - who came to our office 

and helped paint our board room.  We also received a donation from a local law firm of some 

gently used chairs.  This, in addition to the new office furniture we purchased, helped to give our 

board room a new and fresh appeal when hosting programs for clients at the agency.   

 During the past year we also participated in numerous wellness fairs: St. Thomas University 

Wellness Fair; Wellness Expo Fredericton; and St. Mary’s Drug and Alcohol Awareness week to 

mention a few.  

 Once again our agency participated in a fundraiser to support the United Way of Central NB.  

During the months of November, December, and January, we hosted a book fair in our waiting 

room.  We received a variety of books from the community and they were on display to anyone 

to purchase.  All proceeds went to the United Way.  

 We also invited a few guest speakers into our agency so that staff could refer to more programs 

and services in the area.  During this time we also showcased a number of programs and 

services we provide.  This exchange of information helps our clients as we all become more 

aware of what is possible on their journey to recovery.  

Service/Program Development 

 One new program that we were able to offer this year is entitled “Second Time Around” a 

program for custodial grandparents.  It was added to our program schedule and successfully 

offered in February of this year.  Participants enjoyed the program and reported feeling better 

able to cope in their new life circumstances, after taking the course. 
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 With the work of an Intern and one of our Counsellors - we were able to update one of our 

parenting programs.  We targeted the age group of 5 – 12 and captured some of the latest 

research and best practices for “Parenting a Challenging Child”.  Participants enjoyed this 

program and we will offer it again in the future.  

 As a follow up to our Anxiety Group one of our staff developed a new program for individuals 

who have an Obsessive-Compulsive Disorder (OCD).  This eight week program was offered in the 

Fall 2016.       

 A new 8 week Assertiveness Program for Women was developed and offered – participants 

really seemed to enjoy the program.  It will be added to our list of programs we offer in the 

future.   

 A new process has been implemented for our subsidized counselling sessions.  The new process 

will ensure greater financial responsibility for every grant dollar we receive.  The new process 

will have each client who needs counselling and does not have insurance coverage or they are 

not able to pay our full fee is then set up to meet with our Financial Administrator.  It is the 

Financial Administrators job to gain a deeper understanding of the client’s particular situation 

and financial means and then a fee is set based on our sliding scale.  This new process will 

enable our agency to reach as many clients as possible, while remaining financially viable.  

 Also untaken this year was the development of a new performance evaluation tool for staff.  

Over the summer I conducted research into the latest models being used, and together with 

another staff member we were able to present the information for general staff and board of 

director input.  We have now implemented the new model and staffs seem pleased.  

 All staffs have been able to focus on the short term counselling needs (1 to 6 sessions) of our 

clients by focusing on best practices established and written into our policy manual.  With these 

best practices in place we will be able to better move clients on to the next phase of their 

recovery journey and/or refer them to other community resources.  
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During our last calendar year 2016 the following counselling hours were logged: 

 2598 Counselling Hours with Adults 

 874 Counselling Hours with Youth 

 802 Counselling Hours with Children 

 387 Counselling Hours with Couples 

 34 Counselling Hours with Families 

 24 Counselling Hours with Mediation 

Family Enrichment and Counselling Service is pleased to see small sustainable growth happening at the 

agency.  During the last fiscal year our agency experienced a growth of 12% in our counselling hours and 

during the 2015 fiscal year we were able to obtain a 10% growth.  These small gains in our community 

counselling hours are made possible with grants provided to us from the United Way Central NB and the 

Department of Social Development.  These grant funds are used to subsidize our counselling sessions for 

those who are unable to pay our full fee.   

With the help of our financial administrator many individuals living in the Fredericton and surrounding 

areas are able to come into our office for a financial assessment and we can determine a fee that better 

meets their needs.   

Respectfully Submitted 

 

Kelly Wilson - Executive Director 

17% 

19% 

55% 

8% 1% 0% 

Counselling Hours 

Child Youth Adult Couple Family Mediation
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Secretary’s Committee Report 2016 - 2017 
 

The 2015/2016 AGM took place on June 9th/2016. Since the previous AGM, the board of directors met 

several times to perform and support the business of the organization as representatives of the 

organization’s stakeholders. The board had 8 regular meetings on the following dates with an 

appropriate quorum to conduct business: 

- July 14th/2016 

- September 8th/2016 

- November 17th/2016 

- December 13th/2016 

- January 19th/2017 

- March 2nd/2017 

- April 20th/2017 

- May 11th/2017 

 

 

 

 

 

 

 

 

 

 

Respectfully submitted by: Amanda Mahar, Board Secretary, June 16th/2017 
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Human Resource Committee Report  
 

Lucie Godin joined the HR Committee during the fall of 2016 and Melanie Mullin assumed the role of HR 

Committee Chair on November 17, 2016. Amir Jamal continues to sit on the HR committee.   

Following the previous AGM held on June 9, 2016, the HR Committee met on April 10, 2017. In addition, 

the committee corresponded via email regarding various HR issues and participated in conference calls 

with the Executive Director, as required.  

Notable accomplishments in 2016/2017:  

The committee completed the performance review process for the Executive Director. The committee 

requested feedback regarding Kelly Wilson’s performance from all Family Enrichment and Counselling 

Service employees, current board members and several community partners. Feedback was obtained 

via an electronic survey. Responses from a total of sixteen individuals were received between March 10-

25, 2017. The committee summarized the feedback and presented it to Kelly Wilson on April 10, 2017. 

Recommendations were presented to the Board at the April 20, 2017 meeting.  

The committee has identified that a review of the existing sick day/sick leave policy is an area of interest 

for 2017/2018. The committee will continue to meet in 2017, as required.  

 

 

 

 

 

 

Respectfully submitted by:  

Melanie Mullin, MBA, CPHR 

Chair of the HR Committee  

May 15, 2017   
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Professional Advisory Committee Report 2016 - 2017 
 

During the year 2016 we saw a few changes to our PAC Committee.  We were sad to lose two members: 

Board Member and PAC Chair Gary Love and staff person Kathleen MacPhee.  Their input and 

knowledge has been invaluable to the committee.  However, we are excited to have recruited two new 

members to the PAC: Board Member Junot Castelyn and staff person Tracy Houlding.  Dr. Jeff Landine 

took on the role of Committee Chair after Gary left the Board and Executive Director; Kelly Wilson joined 

the PAC as an ex-officio member.   

The committee met four times during the last year and we were able to set forth two main goals.  

Notable accomplishments in 2016/2017:  

The committee was able to complete research on and develop a new form that will be used at the 

office.  The revised “Consent for the Treatment of Minors” will reflect various types of counselling used 

at the office, including groups and individual counselling.  Our new form will also outline our obligations 

when it comes to court proceedings.  

We were also able to schedule an in-service half day training for our counsellors, part-time counsellors, 

affiliate staff and interns.  This training covered ethical and legal issues related to filing practices and 

agency procedures for note taking.  Also included in the training was agency-specific information on our 

various forms and requirements needed for payment for our services.    

 

 

 

Respectfully submitted by:  

Jeff Landine 

Chair of the PAC Committee  

June 2017   
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Audited Financial Statements  
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