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We Would Like to Thank Our Sponsors Of 2017 
 

 

     Miller Tirecraft Fredericton 
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Board of Directors 2017 – 2018 
 

President 

Bruce McClary 

Instructor at NBCC – Fredericton Campus 

Appointed on January 21, 2016 

 

Vice-President 

Mike Ryan  

Fredericton Outreach 

Appointed July 14, 2016    

 

Treasurer 

Ashley Ricketts        

Accounting Co-op Student @ Grant Thornton 

Appointed February 25, 2016      

 

Secretary 

Amanda Hachey      

Social Worker    

Appointed on July 14, 2016      

 

DIRECTORS 

Judy Woolridge      Heather Lister      

Instructor at NBCC – Fredericton Campus               Psychologist  

Appointed July 14, 2016     Appointed on September 20, 2017 

    

Jessica LeBrun      Lucie Godin 

Province of New Brunswick    Province of New Brunswick 

Appointed December 12, 2012    Appointed on December 11, 2014 

        

Melanie Mullin      Junot Castelyn 

Human Resource Professional    M. Ed. Student UNB 

Appointed February 18, 2015    Appointed October 2016   
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Executive Director Report 
 

Highlights of 2017 – 2018  

 

Over the past year we have been pleased that we continue to have dedicated staff who are very 

committed to their clients.  Many of our counsellors go above and beyond to help their clients on their 

journey to mental wellness.  It is because of their great work that we continue to have a positive 

reputation in the community.   

 

• In October 2017 I took part in the annual Family Service Canada Executive Leadership Summit in 

Toronto, Ontario.  The focus of this leadership summit was effective communication, innovation 

at your agency and effecting change through a leadership lens.  Understanding the great work 

being done across the country enables members of the different Family Service Agencies to take 

it back to their agency and share the information to perhaps - implement some of the same 

projects.  This was a great networking and sharing opportunity.   

• During this past year we were also part of Family Service Atlantic whose membership includes 

the Executive Directors from Atlantic Canada.  Being a part of this organization helps to 

determine best practices in the area of counselling; helps to identify agency risks; provides an 

opportunity for agencies to highlight the work they are doing in the community in addition to 

counselling and provides the sharing of best practices in regards to running a community service 

agency.  For some of our meetings we have included the Clinical Managers to engage in the 

sharing of best practices.   

• In the fall of 2017 the agency engaged in a strategic planning process.  Staff members completed 

exercises to have their voice heard in the direction of the agency.  The Board of Directors also 

went through a similar process and finally as the Executive Director I also provided input to the 

plan.  The Board approved the final plan and it is now in place to guide the agency direction for 

2018.   

• During the 2017 year I developed an Emergency Preparedness Plan for the agency.  It is an 

important document to help guide us during unfortunate situations as they arise. Included is the 

necessary contact information for any services we utilize and pictures of each room at our site.  

This will be helpful information in case of a fire or other natural disaster.   

 

Financial Highlights 

• To start our new fiscal year we moved to a cloud storage system for all of our financial 

information.  This process was necessary – but required some additional learning on behalf of 

the staff.  Paula and I worked hard to make the new processes work and we are now confident 

that all of our financial needs are being met.  

• At our last Annual General Meeting we voted in a new accounting firm of Shannon & Buffet.  

They have been working with us to help streamline some of our processes.  Shannon & Buffet 

have completed our year-end review and we ended our year with a positive balance of $ 395.00 

and a grant to start our new year in the amount of $5,000.00.   
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• Our agency was fortunate in the last year to receive a number of grants to help our target 

population.  The Fergusson Foundation Grant Program awarded the agency $3,000.00 for Post-

Separation Domestic Violence victims and the Fredericton Community Foundation awarded us 

with $5,000.00 for the same demographic.  We are pleased to say that we offered 122 

counselling sessions as outlined in the combined grants.  Domestic violence causes collateral 

damage to the family unit and when the abused partner leaves they feel that their issues and 

concerns would be resolved. However, according to research, “in 1999, 172,000 Canadian 

women experienced some form of violence following separation”.  We would not be able to 

serve this population without the valued support of community organizations.   

• We are also pleased to report that we obtained funding from the United Way in 2017 of 

$42,000.00.  This funding is used to help clients who require subsidies to attend counselling for 

issues such as depression, suicide, grief, bullying, relationship issues and many other mental 

health concerns.  In 2017 – 2018 year we able to offer subsidized counselling sessions to 274 

unduplicated adult clients and 94 unduplicated youth and children.  The counselling offered 

varied between 6 – 18 sessions each.     

• We were pleased that we had some donations from the workplace of Miller Tirecraft 

Fredericton.  In total the amount of $800.00 was raised to help offset the cost of our new Teen 

Anxiety Program with a Therapy Dog.  We would like to take this opportunity for staff member 

Gray Brenton who thought of us and helped to raise the money for the agency.   

• To help find efficiencies at the agency we were able to end some contracts that no longer met 

our needs and this helped in having a savings of approximately $7,000.00.  

• A new opportunity presented itself this year and we formed a partnership with a private 

company.  We are able to visit this workplace a few times per month to offer counselling to their 

employees.  The onsite presence helps avoid any disruption to the employees and the employer.  

It is a wonderful venture and we are experiencing a great response from employees and will 

continue this great work into the next year with the renewal of the contract.   

 

Human Resources 

• Family Enrichment made the move to streamline its intake process.  As the agency increased 

their revenue streams it was important to make changes to the process that put in the place the 

over 5000 counselling hours completed in 2017.  This project was developed and overseen by 

staff member Kathleen MacPhee.  She took this project on, made it her own and has since 

trained a couple of other staff members to help when she is unavailable.  This work has really 

helped the agency.   

• We have had a few meetings this year for our Advancing Employee Health Committee.  The 

mandate of this committee is to help staff at the office look after our health in a fun and 

supported environment.  We do this by having healthy eating challenges, exercise challenges 

and other fun activities.  Prizes are awarded monthly and consist of a small gift card of the 

winner’s choice.   

•  We have had a number of student interns here at the office in 2017.  Our staff takes pride in 

being able to help students in their educational journeys in field of counselling. During 2017 we 
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had students from Dalhousie University; UNB and St. Thomas University.  We were glad they 

joined us for a few months and now they have moved on to other ventures and we wish them 

well.   

• We have been pleased to welcome two new staff members Noelle McHugh, MSW and Amy 

Boyer.  Noelle comes to us as the former Program Manager at Mental Health and Addictions in 

Woodstock; she brings a great skill set and a wealth of knowledge to the agency.  Amy 

previously worked for a private company as an admin support person and we are pleased she 

joined us.  She brings a pleasant and professional approach to our front office.   

• Family Enrichment has streamlined our contracts with a number of casual counsellors.  This 

variety of counsellors helps to round out the skill set at the office by offering unique 

professional backgrounds and counselling interests.    

 

Public Relations 

• During 2017 we developed a new agency brochure; updated information on our agency website 

and placed several notices on our Facebook page.  This can be a huge undertaking and a job that 

needs to be done on an ongoing basis.  We will continue to strive to keep these as up to date as 

possible.   

• I was a participant at a few Wellness Fairs.  It is great to get out to these special events and 

explain how our agency can help individual’s on their path to wellness.   

 

Service/Program Development 

• Several new programs were offered in 2017.  Our staffs are very creative and want to reinforce 

strategies taught in one-on-one counselling sessions with some specialized groups.   

• One area that we expanded in this year was programming for teens with our two new programs: 

1) Creative Coping is a six week art therapy group that focuses on overcoming fears and worry 

while growing a positive sense of self; 2) Pawsitive Coping is offered in partnership with St. John 

Ambulances Therapy Dog Team to offer a six week program helping teens to overcome anxiety.   

• Another area for expansion was in the area of Custodial Grandparents.  This six week program 

allows for Grandparents for a variety of reasons are now finding themselves raising their 

grandchildren.  The program helps them deal with the new changes in their lives and some 

strategies to help cope.   

• As in other years we also offered our Changing Ways and Changing Tides program.  These 

programs are designed to help individuals who have been impacted with domestic violence 

move forward in a more positive way.   

• In addition to the programs listed above we offered our Assertiveness Program a couple of times 

over the year.   

• We will be having a couple of new programs in the coming year so please visit our Facebook 

page for updates. 
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Counselling Statistics 2017  
 

 

 

 

2017 we provided 5049 client sessions 

 

 

 

39.52% were male 

 

 

60.34% were female 

 

 

.14% identified as transgender      

 

 

Family Enrichment and Counselling Service is pleased to see small sustainable growth happening at the 

agency.  During the last fiscal year our agency experienced a growth of 7.5% in our counselling hours.  In 

2016 we had 4695 counselling hours and in 2017 we had 5049.  These small gains in our community 

counselling hours are made possible with grants provided to us from the United Way Central NB and the 

Department of Social Development.  These grant funds are used to subsidize our counselling sessions for 

those who are unable to pay our full fee.   

 

With the help of our financial administrator – Paula Poirier many individuals living in the Fredericton and 

surrounding areas are able to come into our office for a financial assessment and we can determine a 

fee that better meets their needs.   

 

Respectfully Submitted 

 
Kelly Wilson - Executive Director 
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Secretary’s Committee Report 2017 – 2018 

 

Family Enrichment and Counselling Service Fredericton, Inc. 

Secretary’s Report for 2017/2018 

 

The 2016/2017 AGM took place on June 22nd/2017. Since the previous AGM, the board of directors met 

several times to perform and support the business of the organization as representatives of the 

organization’s stakeholders. The board had 8 regular meetings on the following dates with an 

appropriate quorum to conduct business: 

 

September 20th/2017 

October 25th/2017 

November 15th/2017 

December 20th/2017 

January 18th/2018 

February 15th/2018 

March 15th/2018 

April 19th/2018 

And the final meeting of the year scheduled for May 17th/2018 

 

 

 

 

 

 

Respectfully submitted by: Amanda Hachey, Board Secretary, May 2nd/2018 
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Professional Advisory Committee Report 2017 - 2018 
 

This year the PAC committee consisted of Junot Castelyn (Board Member – Chair), Tracy Houlding (Staff 

Member) and Kelly Wilson as an ex-officio member.  As Junot Castelyn has resigned from the board to 

pursue his Ph.D. there are now some vacancies on the committee and we will be recruiting new 

members. 

 

The committee met twice during the last year and focused on the following: 

• Consent to Treatment form.  We recommended some changes designed to enhance the clarity 

of the forms and provide increased protection for children from having their private information used in 

child custody proceedings.   

• Operational policies relating to interns and our fee structure. 

• Educational Leave policy.   

 

Notable Accomplishments  

 

• On April 25, 2018 the agency hosted two ½ day educational development opportunities.  In the 

morning we had The Veteran Farmer present “Cannabis as a Treatment Option”. The afternoon session 

was in partnership with the Muriel McQueen Ferguson Center and the topic was presented by Dr. Linda 

Nelson:  “Domestic Violence and Its Impact on Children”.   There were approximately 60 people in 

attendance.   

 

 

 

Respectfully submitted by: 

Tracy Houlding  

(On behalf of Junot Castelyn) 

June 2018 
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Reviewed Financial Statements  
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